


The HR function stands at a strategic crossroads. Organisations are having to confront

accelerating disruption from all angles. Amidst Al and automation, generational shifts and

ongoing economic volatility, the future skills conversation has moved to the heart of business

strategy.

In this new multimedia series, we speak with senior HR leaders and transformation experts

who are at the forefront of developing organisational resilience, value and growth via different

areas of talent strategy.

The world of work is experiencing its most
profound transformation in generations. The
forces shaping this landscape are fast-
moving and deeply interconnected. Multi-
generational workplaces now demand
tailored approaches to learning, wellbeing,
and career development, while traditional
career ladders give way to portfolio paths,
side hustles, and ongoing reinvention.
Customer expectations are redefining
capability requirements, with data analytics,
digital marketing, and experience design
joining the core HR skillset in customer
centric sectors. At the same time, Al and
digital transformation are disrupting entire
categories of work, simultaneously
displacing and creating skills at
unprecedented speed.

At the same time, lifespan of emergent skills
continues to shrink. According to the World
Economic Forum's latest Future of Jobs
Report, 59% of all employees will need
reskilling by 2030.

Demand for uniquely human skills such as
creativity, emotional intelligence, complex
problem-solving and crucially, continuous
learning and adaptability, is intensifying.
There is pressure on future generations — to
be ready and to upskill themselves for roles
that don’t even exist yet.

@ oakleafexecutive.com/

This creates a perfect storm for HR leaders:
existing talent pipelines are misaligned with
emerging needs, recruitment processes are
optimised for a world that no longer exists
and learning and development programs
struggle to keep pace with the rate of
change. 93% of organisations are concerned
about employee retention, and 81% say
internal mobility is a key strategy—but only 1
in 5 employees feel confident navigating
career paths internally**

Economic Forum's latest
Future of Jobs Report,

of all employees will need
reskilling by .

Understanding and solving these talent
challenges is critical to aligning people
strategy investments with clear business
value creation. The skills revolution is
happening whether we're prepared or not.
The question isn't whether to adapt, but how
quickly we can transform our approach to
match the pace of change around us. High
learning agility is now one of the top three
predictors of workforce adaptability and
long-term business success*
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HR leaders who guide this transformation will position themselves at the centre of business
strategy and with significant work to do reshaping and re-energising their own functions to
deliver the change. We're at a tipping point, with a remarkable opportunity to redefine HR’s
purpose, and undertake a wholesale reimagining of the look, feel and shape of the function.

*Gartner 2024 Talent Trends
** LinkedIn Workplace Learning Report 2024

In this series, we explore how organisations are translating such big workforce challenges into
actionable strategy. Through in-depth conversations with HR leaders across sectors, we will
uncover how People functions are not only driving business evolution but also reshaping
themselves in the process. From Early Careers Leaders offering a unique perspective on
generational dynamics, to Chief People Officers rethinking HR operating models and career
pathways, and Digital Transformation leaders overseeing perhaps the most urgent driver of
change. Each voice highlights different dimensions of the same fundamental challenge:
preparing organisations for a skills-driven future.

If you're a CPO or senior HR leader navigating a fundamental shift in your talent strategy and
with it, rethinking the purpose and shape of your function - this series is for you.

We’re sharing practical insights from peers who are turning strategy into action. Follow along,
contribute your perspective, and connect with others who are also leading through this
transformation. The challenges are complex but you're not tackling them alone.

If you have any questions or would like to join the conversation please contact:
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